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The Performance Management System, which we have been implementing with a transparent 

approach to reward success and increase the satisfaction of our employees, involves the processes of 
objective and effective measurement and evaluation of the performance of employees in order to 
identify to what extent they contribute to company goals and how these goals are achieved. 
 
We apply our performance evaluation system, which focuses on employee competencies and business 
results, to all our employees once a year. 
 
While determining the targets, priorities and corporate competencies of the company, AYDEM shares 
these issues with all its employees through the performance management system consisting of two 
main sections as "Targets" and "Competence". In line with these goals, each employee, together with 
the unit/department manager, understands the goals that will bring the company to success, and 
determines individual goals that will affect this in terms of responsibility. 
 
It is essential that goals are measurable. At the same time, professional development targets that will 
enable employees to perform their jobs better can be prioritized in the performance system. 
 
Corporate competencies are evaluated with the help of behavioral indicators and have an impact on 
the final performance result. The aim is to convey what the employees are expected to do and in what 
ways they are expected to do 
 
The interim evaluation increasing the efficiency of the Performance Management System, plays an 
important role in the entire process. This process is attached great importance as it actively provides 
feedback while setting, following and evaluating targets and affects the success of the system. 
 
The results of the performance evaluation provide input to many areas and the evaluations we make 
within the scope of main sections, are used for employee development plans, training need analysis, 
wage studies, decisions on promotions/rotations. 


